TEAM DYNAMICS &
CONFLICT

Summary: As team members work toward their
common goals positive and negative interactions
occur. This session will illustrate common
interactions and help you harness that energy
toward your team goals.
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Elements:

Great teams: Shackleton
Types of interactions
Suggestions, opinions
Solidarity, alignment, antagonism, tension
Acceptance
Conflict
Positive, challenging
Negative, destruction
All expend energy
Redirect
Questions
Choices
Goals: individual & team
Positive engagement

ASSESSMENTS

Turbocharged Leadership uses many objective, scientifically validated
assessments for team training, leadership and employee training and self-
development, and organizational development.

- Myers-Briggs Type Indicator (MBTI)

- DISC

- Emotional Intelligence (EQ, MSCEIT)

- Five-factor Model (NEO PI-R)

- Thomas-Kilmann Conflict Mode Instrument (TKI)

- Fundamental Interpersonal Relations Orientation-Behavior (FIRO-B)
- California Psychological Inventory (CPI)

- Mindfulness

- Maslach Burnout Inventory (MBI)

- Strong Interest Inventory

- Campbell Interest and Skill Survey

- Watson-Glaser Critical Thinking Appraisal (WGCTA)
- Wonderlic Personnel Test (WPT)

www.turbochargedleadership.com





