Elements:

TAKING YOUR TEAM
TO THE NEXT LEVEL

Vision, mission, goals, alignment with organization

Member diversity, selection, roles, personalities, stability

Constraints, boundaries, culture

Resources: people, time, knowledge, skills, abilities, information, equipment
External forces, intergroup relations

Team models

Summary: A high performance team is like a race car—
the engine must be capable of sustained performance at
high RPMs and every single part must be finely tuned for
optimum performance. Custom developed workshops
will address the specific needs of your team to enhance
performance and reduce conflict and turnover.

Communication, interaction, information
Size, geography

Motivation

Creativity, emotional safety

Task vs. process time

Life cycle

Metrics

Empowerment, decision processes
Member satisfaction

Format: One or two day workshop
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- Myers-Briggs Type Indicator (MBTI)

- DISC

- Emotional Intelligence (EQ, MSCEIT)

- Five-factor Model (NEO PI-R)

- Thomas-Kilmann Conflict Mode Instrument (TKI)

- Fundamental Interpersonal Relations Orientation-Behavior (FIRO-B)
- California Psychological Inventory (CPI)

- Mindfulness

- Maslach Burnout Inventory (MBI)

- Strong Interest Inventory

- Campbell Interest and Skill Survey

- Watson-Glaser Critical Thinking Appraisal (WGCTA)
- Wonderlic Personnel Test (WPT)

www.turbochargedleadership.com





