PERSONALITY &
LEADERSHIP STYLES

Summary: A leader’s style will always reflect their
personality. Learn the strengths of your personality
and how to incorporate them into an effective
leadership style.

Format: Keynote, half-day workshop
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Elements:

Great leader examples

Personality facets
Openness
Conscientiousness
Extraversion
Agreeableness
Neuroticism

Your personality
Success
Weakness

Your team, your goals

How can you utilize your strengths to achieve your goals?

ASSESSMENTS

Turbocharged Leadership uses many objective, scientifically validated
assessments for team training, leadership and employee training and self-
development, and organizational development.

- Myers-Briggs Type Indicator (MBTI)

- DISC

- Emotional Intelligence (EQ, MSCEIT)

- Five-factor Model (NEO PI-R)

- Thomas-Kilmann Conflict Mode Instrument (TKI)

- Fundamental Interpersonal Relations Orientation-Behavior (FIRO-B)
- California Psychological Inventory (CPI)

- Mindfulness

- Maslach Burnout Inventory (MBI)

- Strong Interest Inventory

- Campbell Interest and Skill Survey

- Watson-Glaser Critical Thinking Appraisal (WGCTA)
- Wonderlic Personnel Test (WPT)

www.turbochargedleadership.com





